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Making the we

special task force was assembled to deal
A\évith the internet strategy for the Ardex
roup. The committee decided the key
objective was [o revise the current Iniernet pres-
ence of each group company by developing a
corsistent internet profile, thal presenis Ardex as
a company with manufcturing sites and sales
centres thoughou the world The web sites
should also allow expansion of content and be
able to be viewed by all browsers witho ut the wse
of additional softwareThe new web dtetemplae
hadio achievea recognisable woldwide idernt ity
for regiona or global customers and provide
structured and customer oriented information.

To help steer the initial meeting of the project
team, German consultans PixelConsult were
employed to ascertain the site content require-
menis and template structure, in -0 peration
with the team members who represented Ardex
companies from many different countries.
PixelComnsult were chosenfor the projed as they
are specialists in developing customer oriented
web sites rather than being web sit e designers,
therefore the objectives for the web site were
based purely on the need and wans of the
browser.

The workshop patticipants agreed ona consis-
tent and uniform internet presence taking into
accourt local issues, the slo ganthink global -act
local was to be the overiding philosophy.
Decisions were made concerning structure,
colour and confent alongside agreement on the
following from the first workshop:

m The web site template was to be used by each
Group Compary to ersure a harmonious corpo-
rate ident ity

m It was decided to adopt a navigation toolbar
andto fill eachbuttonwith content.The titles for
eachbultonwere as follows:

m About us - this includes Co mpany histo ry and
profile alongside information on recently won
awamds,quality systems efc.
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m Search - an index search of the web site con-
terts and company contacts alongside a help
page.

m News - latest press releases and informat i
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